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The Blue Coat School Birmingham Limited 
 
COVID-19 POLICY 
 
1.   BACKGROUND 
 

1.1 
Due to the COVID-19 pandemic the school was initially open to children of Key Workers and Critical 
Workers and to vulnerable children.  This was for a period of the Lent Term 2020, the Easter holidays and 
the first half term of the Trinity Term 2020. 
 

1.2. 
With effect from 1 June 2020, the school re-opened to children in Transition, Reception, Year 1 and Year 6 
alongside the vulnerable children and children of Key or Critical Workers in other year groups. Following a 
Government announcement on 9 June, planning was implemented for the full return of the school, other 
than Buttons Nursery, with effect from 17 June (Year 5) and 22 June (Year 2 – 4). 
 

1.3 
The school complies fully with all Government guidance in respect of the COVID-19 pandemic and ensures 
that it keeps abreast of any updates to the guidance or new guidance as and when these are issued. 
 

1.4 
A comprehensive Risk Assessment has been devised to address the requirements for safe practices during 
the COVID-19 pandemic.  This has been approved by Governors and issued to all staff and is available for 
all parents on the school website.  It is kept under regular review as circumstances change.  It was updated 
to reflect the increased number of pupils on campus from 17 June and parents and staff were informed of 
these changes. 
 

1.5 
Individual Risk Assessments have been completed for all children considered to be at greater risk during a 
period of enforced closure and phased return.  These are reviewed at least every two weeks or sooner if 
circumstances change. 
 

1.6 
An additional appendix has been added to the Safeguarding and Child Protection Policy and an additional 
appendix has been added to the Behaviour Management Policy.  These appendices set out additional 
expectations and requirements for the circumstances pertaining to the educational provision at the School 
due to the COVID-19 pandemic.   
 

1.7 
Additional policies and procedures have been devised to cover aspects of the management of the COVID-
19 pandemic.  These include: Remote Learning Policy; ICT Acceptable use Policy (Pupils in Pre-Prep); and 
Protocol for Staff.  In addition, a new policy entitled Policy for Lost or Uncollected Children (COVID-19) 
was devised.  This supersedes the existing policies for Lost or Uncollected Children (Pre-Prep and Prep 
respectively) which are not relevant for the provision for children of Key Workers and Vulnerable Children 
and for a phased return to school period.  All policies are available on the school website. 
 

1.8 
All staff are expected to ensure that they are fully aware of all these policies and all other School policies 
and procedures and that they comply with them and with this Policy. 
 
 

2.  PRECAUTIONS 
 

2.1 
All the precautions and procedures of this Policy and other relevant whole school policies and procedures 
will be followed to minimise risks to the health and safety of the pupils, staff and others affected by the 
School’s activities and to promote their welfare.  These include: 
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 The completion of all relevant health and safety checks in accordance with the required schedules with 
any remedial works addressed as required. 

 Ensuring that staff have access to a Designated Safeguarding Lead at all times during the school working 
day.  On occasions this might be remotely. 

 Providing support for children completing distance learning work at home through regular contact with 
staff both remotely and through regular phone calls. 

 Providing support for children returning to school and helping them to adjust to new routines. 
 Providing pastoral and mental health support to children as required. 
 Active promotion of Online Safety with reminders to children and staff.  All parents and staff have been 

required to acknowledge receipt of the Remote Learning Policy and the ICT Acceptable Use Policy and 
agree to comply with these policies. Links to websites and apps are checked by staff before signposting 
children to these in their Distance Learning. 

 

2.2  Safe Working Practices 
Safe working practices include: 
 Presence at school – any adult (staff and parents) or child with symptoms of COVID-19 such as a 

raised temperature; new, persistent cough; or loss of taste or smell should not attend school or visit 
the school campus.  Similarly, adults and children must follow the self-isolation requirements if they are 
in a household with a person with COVID-19 symptoms or who has tested positive for it.  The current 
requirement is for them to self-isolate for 14 days.  If a child or staff member who has attended school 
tests positive for COVID-19 they will need to self-isolate for 7 days and fellow household members 
should self-isolate for 14 days.  The rest of their class (and teacher) will also be required to self-isolate 
for 14 days and will not be allowed to return to school.  No member of staff or child shall return to 
school if they have COVID-19 until they are fully recovered. 

 Social distancing with distances of 2m as far as possible as required by the Government.  Signage is in 
place across the campus reminding children, parents and staff of this requirement.  Staff and parents are 
given regular written reminders about social distancing and children are also given verbal reminders. 

 Hand washing – staff and children are required to wash their hands at regular intervals throughout 
the day for at least 20 seconds following the Government guidance for handwashing techniques. In 
particular, they should wash their hands after coughing or sneezing, after using the toilet, before and 
after handling food and before or after playtimes.  Signage is on display around the campus reminding 
campus users of these expectations.  Hand sanitisers are accessible at key locations around the campus, 
especially where resources might potentially be shared.   

 ‘Catch It, Bin It, Kill It’ protocols are followed after sneezing or coughing.  Signage is on display 
around the campus to this effect.  Tissues have been provided in all rooms and lidded bins have been 
provided for the disposal of used tissues.  Adults and children are encouraged not to touch their faces, 
eyes, noses or mouths. 

 Face masks – children and staff may wear face masks in confined spaces if they wish to do so. 
 Ventilation – all staff are encouraged to ensure that working spaces are well-ventilated. 
 Class groupings – these have been set to a maximum of 15 as required by the Government (16 for 

the group within Buttons Nursery in separate smaller groups other than playtimes).  Teaching spaces 
for children in Years 1 – 6 have been configured to promote social distancing.   Tape has been put 
down to mark designated areas and boundaries within rooms. In the EYFS, social distancing is 
maintained as far as is possible, but it is recognised that young children will play together in close 
proximity.  As far as possible, each group is taught by the same adult throughout the day/week and is 
supervised by them. They each use their own unique teaching space.  There is no mixing of the children 
across the groupings and there is no assembling together of the groupings.  Adults do not move 
between the groupings. 

 Play spaces – separate outdoor play spaces have been demarcated across the campus to ensure that 
children do not mix outdoors. 

 Toilets – toilet usage has been separated out with toilets allocated to specific group as far as possible.  
Where this is not practically possible, staff ensure that children from different groups use the facilities 
at different times. 

 Resources – the use of shared resources will be minimised.  Children in Years 1 – 6 are expected to 
bring their own pencil cases to school.  Children in Year 6 are required to bring their own electronic 
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device to school for use in lessons.  These will access the school internet systems with appropriate 
safeguards for online safety, including a specific new network which has been established for this 
purpose. Resources will not be transferred between home and school and vice-versa.   All soft toys and 
toys that cannot be easily washed or cleaned have been removed.  Resources such as sand and 
playdough will not be used.  

 Collection and drop offs – designated drop off and collection points have been allocated to avoid 
congregation of children or adults. These time periods are also phased to spread the arrival and 
departure times.  Parents/carers are not allowed into the buildings other than to collect items from 
Main Reception from behind the protective screen.  They are expected to maintain social distancing. 

 Cleaning – cleaning regimes and practices have been enhanced with particular attention given to hard 
surfaces such as taps, handrails and doorknobs. Wipes and cleaning products are available to all staff 
including water wipes for Chromebooks and other technologies. 

 Records – records are maintained of children and adults who have tested positive for COVID-19 and 
of those who have been sent home with COVID-19 symptoms so that tracking and tracing procedures 
can be followed.  Accurate registers are maintained of all children and adults – see below also. 

 Lunches – lunch provision will be delivered to the classrooms by the catering team to avoid 
congregation of the children in shared spaces. 

 Clothing – staff and children will be expected to attend school in freshly laundered clothing each day.  
Blazers will not be required and boys do not need to wear ties. 

 Parent meetings – these will be carried out remotely as far as possible. Should face-to-face meetings 
be required then parents will be required to confirm that they do not have COVID-19 symptoms and 
are not required to self-isolate.  Meetings will take place with appropriate social distancing. 

 

2.3  Personal Protective Equipment (PPE) 
 

2.3.1 
A designated room has been set aside for any child who is displaying symptoms of COVID-19 such as a 
raised temperature, a new persistent cough or loss of taste or smell.  The child will be supervised in this 
room by a member of staff wearing PPE whilst awaiting collection if a distance of 2m cannot be maintained.  
The room will be fully cleaned afterwards following current Government guidance.  PPE will consist of a 
fluid-resistant surgical face mask, disposable gloves and a disposable apron.  Eye protection should be worn 
if there is a risk of splashing to the eyes from coughing, spitting or vomiting.  There are separate toilet 
facilities adjacent to this room.  When PPE is used, it is essential that it is used properly.  This includes 
scrupulous hand hygiene and following guidance on how to put it on and take it off safely in order to 
reduce contamination.  Face masks must cover both nose and mouth, must not dangle around the neck, 
must not be couched once put on other than for careful removal and disposal, must be changed when they 
become moist or damp, must be worn once and then discarded.  Hands must be cleaned after disposal.  A 
guidance poster is on display in the designated room.  
 

2.3.2 
Gloves are available for use by staff as required. 
 

3.  FIRE SAFETY 
 

3.1 
All the precautions and procedures of Fire Safety Policy and Procedures will be followed including: 
 Carrying out a fire drill as soon as possible after the phased return to school. 
 Ensuring that one or more competent persons is available during operating hours. 
 Ensuring that all emergency exit routes are kept clear and that signage, emergency lighting, fire alarms, 

fire detectors and fire extinguishers are maintained in accordance with the required maintenance 
schedule and that these are tested on a regular basis. 

 

3.2  Additional Precautions 
 

3.2.1 
During the initial period and the phased return period, staff have worked in classrooms other than their 
normal workspace and children have been taught in classrooms other than their normal classrooms.  All 
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adults supervising children in any capacity are responsible for ensuring that they know the safe evacuation 
routes from the classroom in which they are working.   
 

3.2.2 
All adults supervising children are responsible for ensuring that they have an accurate register of the 
children attending that day.  They must also ensure that all the children for whom they are responsible 
evacuate from the buildings safely and are accounted for in the event of a fire evacuation.  If there are any 
that are not accounted for then this must be reported to the senior member of staff without delay. 
 

3.2.3 
As far as possible social distancing will be maintained throughout a fire evacuation.  The assembly points will 
be slightly different from those set out in the Fire Policy and Procedures, namely:  
 In the designated play spaces on the front field for children in Years 2 – 6;  
 In the designated play spaces on the back field for the children in the two rear upstairs classrooms in 

House 5 and for the children in Reception D classroom; 
 In the designated play spaces on the back field for the children in Transition G and Transition H 

classrooms;  
 On the main playground for children in Year 1, Transition S and for children in the Buttons building. 
 

3.3  Personal Emergency Evacuation Plans (PEEPs) 
 

3.3.1 
A Personal Emergency Evacuation Plan will be devised in accordance with the PEEPs Policy where required 
but with due regard to any additional requirements as set out in this Policy. 
 
 

4.  SPECIAL EDUCATIONAL NEEDS AND DISABILITIES (SEND) 
 

4.1 
The Prep SENCO and the Pre-Prep SENCO are providing support to children with Learning Support needs 
through the distance learning programme and through individualised remote learning support. They are also 
available remotely for staff to consult about specific concerns about children. 
 
 

5.  EARLY YEARS FOUNDATION STAGE (EYFS) 
 

5.1 
The Statutory Framework for the EYFS, including the responsibilities for safeguarding and caring for the 
children must be followed.  However, some temporary exemptions or amendments to these requirements 
were set out in the Government guidance on 24 April 2020. These will be applicable until the Government 
stipulates otherwise but potentially at least until 25 September 2020.  These can be viewed in full here but 
the key changes applicable to the School are: 
 

 The seven Areas of Learning and Development requirements and the 17 Early Learning Goals 
expectations for the end of Reception should be met as far as possible whilst it is recognised that there 
may be occasions when it is not possible to provide experiences and activities for all Areas. 

 Progress checks for two-year olds will not be required. 
 The Early Years Foundation Stage Profile will not need to be completed for children at the end of 

Reception. 
 Staffing ratios remain the same and there must always be a member of staff with a full and relevant 

Level 3 qualification. At least half of the other staff must hold at least a full and relevant Level 2 
qualification. 

 The School must make its best endeavours to ensure that there is at least one person with a full 
Paediatric First Aid qualification on site when the children are present. Expiry dates for qualifications 
can be extended for up to three months and potentially up to 30 September, 2020.   

 

The School has ensured that a suitably qualified person with a Paediatric First Aid qualification has been 
available at school at all times when children have been present.  The qualification requirements for staff 
have been met by the School at all times. 
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5.2 
Children in Buttons Nursery and Transition are in groups of no more than 16 as required by the 
Government as a protective measure.  EYFS staffing ratios and spatial requirements are maintained.  Staff 
do not move between the different groups. 
 

5.3 
Staff will continue to wear appropriate PPE for nappy changing or changing soiled clothing. 
 
 

6.  ATTENDANCE 
 

6.1 
As set out above, children should not attend school if they have symptoms of COVID-19 or if they are self-
isolating due to symptoms in their household.  They should also not attend if they have been classed as 
clinically extremely vulnerable due to pre-existing medical conditions and have been advised to shield.  
Children who are clinically vulnerable are those children who are thought to be at a higher risk of severe 
illness from COVID-19. Parents should follow medical advice in respect of these children.  
 

6.2 
Children who are vulnerable should attend school unless they have underlying health conditions that place 
them at severe risk.  Children of Key or Critical Workers may attend school if no alternative childcare is 
available for them. With effect from 1 June 2020 all children in Transition, Reception, Year 1 and Year 6 
could return if parents wished.  School was opened for children in Year 5 with effect from 17 June and for 
children in Years 2, 3 and 4 with effect from 22 June.  
 

6.3 
Parents are required to notify the School of their child’s absence if the School was expecting that the child 
would attend. 
 

6.4 
Attendance and absence registers are maintained for all children.  The temporary, revised Register Codes 
are set out in Appendix 1 of this Policy.  The Government guidance is available here. 
 

6.5 
Attendance figures are submitted on a daily basis to the DfE for all children at the School.  Attendance 
figures are also submitted on a daily basis to Birmingham City Council for children in Buttons Nursery and 
Transition.  
 
 

7.  VISITS and VISITORS  
 

7.1 
There will no trips, outings or off-site visits during this period.  There will be no external visitors such as 
Visiting Speakers during this period other than any provided remotely under the direct supervision of a 
member of staff and in line with the Policy for Visiting Speakers.  If specialist support workers need to visit 
school such as Social Workers or Speech and Language therapists then they will be required to confirm 
that they do not have COVID-19 symptoms and are not required to self-isolate for any reason.  They will 
be required to socially distance from the people they are visiting and come into contact with. 
 
  
8.  POLICY REVIEW 
 
8.1 
This Policy will be reviewed as required and, in particular in line with amendments to Government 
guidance, to ensure that it complies with requirements and to ensure that any changes in practices are 
accurately reflected.  It will be presented to the Governors’ Safeguarding, Health and Safety Committee for 
approval a required.  The minutes of this meeting will be presented to a full Governors meeting. 
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APPENDIX 1 – REGISTER CODES 
 
Pupils who are not eligible to attend a session 
 
This includes any pupil who is not in an eligible year group or priority group (children of critical workers 
and vulnerable children). They should be recorded as code X (not required to be in school). This is 
applicable to children who are compulsory school age and those who are not. 
 
Pupils who are eligible to attend a session but do not attend 
 
This includes children in eligible year groups, children of critical workers and vulnerable children, such as: 
 
 Where a pupil is shielding, or self-isolating, they should be recorded as code Y (unable to attend due 

to exceptional circumstances). (Temporarily, code Y can be used where a pupil is prevented from 
attending school due to following government guidance on coronavirus.) In order to complete the 
educational setting status form, absences should be noted as being due to shielding or as being due to 
isolation 

 Where a pupil cannot attend school due to illness, as would normally be the case, the pupil should be 
recorded as code I (illness). In order to complete the educational setting status form, it should be 
noted whether the illness involves coronavirus symptoms. 

 Where a pupil does not attend school - despite being eligible and is not shielding, self-isolating, unable 
to attend due to illness, nor has an Education Health Care Plan risk assessment saying their needs 
cannot be safely met at school, the pupil should be recorded as code C (leave of absence authorised 
by the school) where no other authorised absence code is appropriate. 
 

At this time, all absence should be classed as authorised. 
 
 
 


